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Setting the Scene 

• Striving for success: an evaluation of local action to 
conserve red squirrels (Sciurus vulgaris) in Wales. 
Elisabeth C Halliwell, Craig M Shuttleworth, Elizabeth M 
Wilberforce, Huw Denman, Iolo Lloyd, Sarah Cartmel

• Understanding the Distribution of Squirrels in Clocaenog 
Forest, 2008. Sarah Cartmel

• Red Squirrel Population Monitoring Clocaenog Forest, 
2012. Craig M Shuttleworth & Tim Donoyou. Thomson 
Ecology



2014 -
2015

Lesson Learned - there 
was no officer to continue 
momentum.

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.vwt.org.uk/our-work/projects/mise-project&ei=g-lVVcXxGOjV7AbuqoPwCg&bvm=bv.93564037,d.ZGU&psig=AFQjCNFe3A_pbEkXtj3vh8OtiQha7MWueA&ust=1431780093600755


Rural Setting 

6000

800

250



Getting Started

• COFNOD talk

• Contacts

• Local talk (Rachel from Lancs’)

• Training day (6 weeks into 
project)

Lessons Learned:

• Staff/Contractor choice – helps if 
they’re known and have built up 
contacts 

• Need to use all forms of promo 
to reach as many people as 
possible in a rural setting

• Bilingual



Training

• 7 RSU Courses (100 attendees)

• Grey squirrel sample taking

• Breeding Status workshop

• Tracks and Signs

• RFID Feeders workshop

• Radio Tracking workshops (5)



Other Volunteer 
Recruitment Methods

• Universities

• Voluntary services councils?

• Stalls at local shows

• Thinking outside the box 
(Tourism Ambassadors)

• Drop in sessions



Volunteer Responses

• How did you hear about the project?
I saw article in local paper and 
thought I would like to give it a try 
as I have a love of the outdoors 
and forests and  a desire to see 
native species return.

Red Squirrels United article on 
BBC website. I was already looking 
to do something in conservation 
volunteering. Have worked in 
offices/institutions/sat in a car 
most of my working life so I knew I 
wanted to be outside doing 
something useful.

• Once you had attended the training, what 
was it that made you think ‘I'll get stuck 
in'!?

At the training day, I was 
impressed by how well organised 
the project was and how friendly 
the occasion was and you in 
particular.

Inherent interest in nature and 
having seen a red squirrel on 
Anglesey, I wanted to help the 
Reds in Clocaenog. The Induction 
training was very informative  and 
confirmed that it may be possible 
to help the Reds and build on 
Anglesey's success.

• What is it that keeps you motivated? 
(and don't say cake!)

I really want the project to 
succeed, I want to walk through 
Clocaenog forest and see a red 
running through the trees. 

My main motivation is knowing 
others want to give their time to 
the project as they feel it’s worth 
a go. 



Building Relationships

• Visit to Formby (share
ideas)

• Thank you event

• Felting!

• Chester Zoo



Clocaenog Red Squirrels Trust

• Project aim

• Book

• DVSC and other Squirrel Groups

• Voting in Committee Members

• Funding (Collaborative working)



Summary and 
Lessons Learned

Raising Awareness:

LRC talk

Local talk in pub

Create Volunteer 
Roles

Large audience 
difficult to reach 
(Clocaenog-specific?)

Bilingual

Training

RSU Training Days

Other workshops to 
build skills

Building Relationships

Social events

CRST (Local Group)

DVSC

Committee Voting 
in/Constitution

Funding

Meetings

CRST sustainability

Landowner 
Commitment

Funding

F/T or P/T volunteer 
or paid officer

Officer with previous 
experiences/contacts/ 

knowledge of area 
and key 

partners/individuals

Volunteer 
Expenses

Project 
Timescale



There’s always cake!


